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Summary

Timber Creek High School (TCHS) formally introduced Service Learning in 2003 with a Student Council whose energy and ideas encouraged others to create meaningful projects that involved both service and learning within their community.  Activities are designed to address and apply specific learning to meet age appropriate objectives, standards and curricula as expected of the students.  The mission of this Council is to train students in leadership skills, government policy, problem solving, decision making and team building while focusing on service learning.  Students integrate service into their academic curriculum by creating and implementing subject-related service projects as a council.  They also oversee mini-grants, including allocating funds to teachers for TCHS and district- wide service learning projects and creating evaluation tools to review the projects’ impacts and relevancy to curricula and to meeting community needs.

A Service-Learning Academy was later created at TCHS whose mission is “to promote the development of leadership skills and civic responsibility; to integrate and enhance academic curriculum; to build strong community partnerships; to put learning into action through meaningful service-learning projects that meet school and community needs; and to promote service learning in the school and community.” 

Background and Evolution of Project

Wendy Doromal, Timber Creek High School Service-Learning Academy Coordinator and Orange County Public Schools District Service Learning Coordinator, practiced service learning back in the 1970s before she knew it had a name.  She used service learning as a teaching and learning method in Micronesia where she taught for a decade.  After moving to Orlando in the late 1990s, she created a Service Learning Council at University High School in Orange County.  The award winning program was funded by grants from the Constitutional Rights Foundation, National Garden Association, Darden Foundation, University High School PTA, and later Florida Learn and Serve.  When she transferred to TCHS in 2003, she started a Service Learning Council as a club which later became a full credit leadership class.  The students worked on group and individual service learning projects that were of interest to them and met school and community needs.  One of the first service-learning projects was to partner with the Health Care Center for the Homeless, 2nd Harvest Food Bank, and other area homeless agencies to raise awareness about homelessness and poverty in Central Florida.  Students also worked to meet school needs by tutoring and mentoring at-risk high school students, and in a reading buddies program with nearby elementary schools.  

In 2005, TCHS created the Service Learning Academy, which is composed of 12 teachers and a ten member advisory council.   The teachers use service learning as a teaching method in their classes which include:  Core service learning subjects (Service Learning Council, Volunteer Public Service I and II and Peer Mediation), English Science, Math, Social Studies, ESOL, Spanish, American Sign Language, Patient Care Technology, Business Technology and Visual Arts.   There are 467 students in the academy who take core service learning courses and other academic courses including advanced placement and honors classes.   They work on subject-related projects and all students conduct an independent service learning project with a community non profit agency of their choice.  Students outside the academy take courses with service learning teachers too.  All of the students at TCHS are exposed to service learning and many of them then decide to take core service learning subjects. 

Needs Addressed

School Needs
Timber Creek High School is the largest school in Orange County with 3,800 students. It is located in East Orange County that, according to the 2000 U.S. Census, is one of the fastest growing areas in Central Florida, with an 80% increase in population within the last ten years.  

When TCHS opened in 2001 there was a population of 1,695 students and in 2006 the population has increased to 3,800. All of the problems associated with overcrowded, large schools are evident at TCHS and its feeder schools- lower attendance rates, higher dropout rates, lower G.P.A.s, lower graduation rates, more violent crime, and more fights/attacks.  The Service Learning Academy recognizes the need to address the social problems associated with large schools and specifically to reduce the amount of violence, bullying and discipline referrals; to teach drug prevention; and to decrease the amount of absenteeism in order to increase academic achievement.  The high level of immigrant population and an almost 300% increase in the number of limited English proficient (LEP) students in Orange County since 1991, further stresses the need for the promotion of tolerance and diversity.  

Students appreciate the diverse cultures of the school population through a Hispanic Heritage event where students from Hispanic countries share dance, song and skits, foods etc.  There are public service announcements for Black History Month, etc.  In addition TCHS sponsors a nonviolence month every March with activities, games, speakers and community groups. 

TCHS, recognizing the need to increase reading proficiency according to FCAT statistics, incorporated a reading element into all service learning projects to support the State Board of Education Strategic Imperative 3: “Every student is proficient on grade level in reading, writing and math.”  In order to meet some of these challenges, reading is part of every service learning project in Orange County.  

Community Needs:

There are more than 8,000 homeless men, women and children in Central Florida. Currently, 37% of Orange County Public School students live in homes with incomes below 185% of the federal poverty level.  “Children living in poverty are at greater risk for poor health, lower educational achievement, increased criminal activity and use of alcohol and drugs, and are more likely to grow up in unsafe communities.” (Orange County Department of Education) Service-learning projects also address these community needs as students continue to work with partners.

With the rapid growth across Orange County, wetlands and other fragile ecosystems are being destroyed at an alarming rate, as acres are developed to make room for thousands of new houses.  At Avalon Park where TCHS is located, land is being swallowed up by scores of new home developments.  There is a need to preserve the environment and habitats of local wildlife.   To meet the community needs, students work on homeless and poverty projects and environmental projects throughout the year. 

The Service Learning Academy provides a smaller learning community in a large, overcrowded high school that allows the students the opportunity to learn through traditional and nontraditional classroom methods.  Students all are given opportunities to take what they learn in the classroom and apply that knowledge in the community and schools to meet genuine needs. This is a program where students are not just learners, but are also teachers, innovators, researchers, bookkeepers, writers, marketers, leaders, role models, entrepreneurs, social activists, mediators, grant administrators, and community servants.  

Stakeholder Roles

The Service Learning Academy has an Advisory Council made up of ten members representing teachers, administrators, parents, students and partners.  They meet quarterly to plan activities (training sessions, recognition activities etc.), evaluate progress, and set goals.   They also arrange transportation for council members; keep records of council activities; inform faculty about service learning and help council members handle financial matters and processes.  

The Service Learning Council students oversee $15,000 in school and district mini-grant funds.  They create the mini-grant application and have the responsibility of promoting the mini-grants through emails to schools in Orange County and announcements on TCHS’ web site.  This call for proposals includes the application deadline, and the application information and forms including itemized budget details.  They conduct mini-grant writing workshops (explaining the requirement of integrating service into their proposal, how to create budgets and evaluation tools, etc.) and select the winning projects.  In addition, they assist the mini-grant awardees and students with their service-learning projects.  The process of awarding mini-grants includes evaluating the merit of the project and if it meets the scoring criteria the council has outlined.  The four areas include:  Why, (Project Needs); What (Project Activities); So What (Projected outcomes/evaluation); and How Much (Project Budget).   Council members document their activities, attend meetings, and raise funds for the council activities.  For the council concept to work, council members must make the decisions with the teacher acting as the facilitator.  

Mini-Grants

In 2005, 22 mini grants were awarded ranging from $298.00 to $500.00.  No mini grant requests were turned down.  At this time, the Service Learning Council works with the teachers to improve the grant application to make it a worthwhile service learning project and meet with the mini-grant criteria.  The mini grants make it possible for the projects to take place with individual or multiple classes.  There are more than 5,000 students participating as servers or recipients in the mini grant projects.  

High School projects include TV production, graphic arts, technology, ESOL, English, Science, Reading and special education;

Middle School projects include Advance Placement classes, social studies, science, English, math, special education, and ESOL;.  

Elementary School projects include science, math, reading, gifted and special education.

An example of a mini-grant is Moses Goes to Lake Sybelia  -  Students in TCHS’ American Sign Language (ASL) class went to Lake Sybelia Elementary School to help connect the deaf and hearing communities.   Through faculty cooperation, American Sign Language III students acted on their desire to go beyond learning grammar and vocabulary and put their learning into a real-life situation.  Four books by author Isaac Millman were translated into ASL by the TCHS ASL class whose goal was to read and act out each of the books to Lake Sybelia’s deaf and hard of hearing students.  The project included creating costumes and props and producing a “show” for the students.  

Other examples of mini-grants include: High school students reading Seedfolks and creating a garden with pre-school students; middle school students recording the history of the communities of Bithlo and Christmas and creating a traveling trunk; and elementary school students studying Florida wildlife and creating a vegetable and herb garden to feed animals at the Back to Nature Wildlife Refuge.

The mini-grant concept achieves many things at TCHS and for Orange County. It promotes creativity and gives credence to student generated ideas.  Every day and in every class each student has the potential to create an idea and understand what it takes to make that idea become a reality. Working with the teachers, their ideas are incorporated in the mini-grant process.  The guidelines and grant application procedure promotes responsibility, leadership and excitement. The Student Council members take their “job” seriously as the create the proposal guidelines knowing that they have the authority to approve or disapprove a mini-grant proposal.  Using leadership skills they have learned in their Service Learning classes, they evaluate the proposal and if necessary, often suggestions to make the proposal meet the criteria.  The students also have the opportunity to learn about varied projects that students and teachers are creating at different schools. A grant application and criteria are included in this report.
Core Service Learning classes in the Academy include:

Service Learning Volunteer Public Service I - Emphasis on service completed within TCHS  for students in grades 9-12).  Students train in service-learning basics and serve within the school as a mentor or tutor.  They are also required to conduct an independent project with a non profit agency of their choice. 

Service Learning Volunteer Public Service II - Students in grades 9-12 perform service at a nonprofit agency.  Students have sponsored food and clothing drives for the Health Care Center for the homeless and then they brought the collected clothing to the center and sorted and displayed the clothes for distribution.  A project at the Central Florida Zoo helped the horticulturist remove exotic plants from the gardens and woods. Students also worked individually in service learning projects at the Back to Nature Wildlife helping prepare food for animals and clean cages.  Others worked with senior citizens and in local schools.    
Service Learning Council I - Leadership Skills Development for students in grades 10-12.  This class trains students in leadership skills, government policy, problem solving, decision-making, and team building while focusing on service learning.  Students integrate service into their academic curricula by creating and implement subject-related service projects as a council. One very successful project was Red Ribbon Week that was created to promote a drug free environment. Some activities included selling ribbons, signing pledge cards and creating chalk drawing.  There was also a contest to decorate classroom dogs with drug free themes.

Peer Mediation- Students in grades 10-12 are trained to resolve conflict through mediation; to promote and value tolerance and diversity; and to perform service-learning activities.  Students work as mediators, trainers and create lessons in conflict resolution for students assigned to in-school suspension.

Links with Courses

The priority of all service learning is the link with school curricula and educational goals.

The Service Learning Council has learned to evaluate a service-learning project ensuring that there is a clear connection with curriculum requirements.  The project must be both service and learning.  For example, cleaning up a mobile home park after a storm is service but studying safety practices and writing articles for newspapers about ways to improve the safety of community members is service learning. Before a mini-grant project is approved, it must demonstrate how it will meet with grade-appropriate components.  Some of the projects are linked to include Volunteer Public Service I, Volunteer Public Service II, Peer Mediation and Service Learning Council, public policy, language arts, social studies/history, science, zoology, math, business and computer technology, visual arts, ESOL, COMPACT, and Student Success (at risk programs), character education, TV Production, FCAT reading, FCAT math, graphic arts, music, and foreign language. These include curricula objectives and standards as outlined by the Sunshine State Standards and must indicate which of the following areas of study are being addressed:  English/Language arts, social studies/history, Mathematics, Science, Languages, Art and Music, and other.

An important component of Service Learning is assessing if the project achieved its goal(s).  Therefore, an evaluation procedure is included in the project that rates the total effectiveness of the project; its organization and preparation; its objectives and content level; its participant involvement, both in the quality and in the numbers of students involved, and if it satisfied school and state standards.  Academic outcomes need to be addressed including, improvement in grades and performance, GPA, FCAT scores, skill mastery etc. Effective projects have students conduct evaluations though surveys, interviews, focus groups, observations and reports.   This is clearly indicated on the mini-grant application form.  

Links with Standards

Every project is linked to the Sunshine State Standards (SSS) and the district Comprehensive Academic Achievement Plan (CAAP) standards in the focused subject areas. Teachers are also encouraged to link projects to the National Board for Professional Teaching Standards and 5 Core Propositions.  Every teacher in the School of Service Learning is trained to connect Service Learning with the standards. Although the projects cover almost every subject area, and will be connected to specific subject area standards, each project will also be linked to the SSS Reading Standards.  Projects touch on almost all of the Sunshine State Standards. Some standards addressed in projects include

Language Arts

-The student uses writing processes effectively (LA.B.1.4)

-The student writes to communicate ideas and information effectively (LA.B.2.4)

-The student uses listening strategies effectively (LA.C.1.4)

-The student understands the nature of language (LA.D.1.4)

-The student understands the power of language (LA.D. 2.4)

Mathematics

-  The student understands the different ways numbers are represented and used in the real world (MA.A. 1.4)

-  The student understands the effects of operations on numbers and the relationships among these operations, selects appropriate operations, and computes for problem solving (MA.A.3.4.)

-  The student describes, analyzes, and generalizes a wide variety of patterns, relations and functions. (MA.D. 1.4)

Social Studies

-  The student understands the interactions of people and the physical environment (SS.B.2.4)

-  The student understands the structure, functions and purposes of government and how the principles and values of American democracy are reflected in American constitutional government (SS.C.1.4)

-  The student understands the role of the citizen American democracy (SS.C.2.4)

-  The student understands how scarcity requires individuals and institutions to make choices about how to use resources (SS.D.1.4)

In addition, the individual and class projects in the mini-grants and in the other classes in the Service-Learning Academy each address multiple education standards.

Areas of Service 

Areas of service learning at TCHS include but are not limited to:

-  Literacy (reading and language development) - Reading Buddies with Avalon and 

Columbia Elementary Schools; Publication of The Spirit, a quarterly service learning      newsletter  

-  Leadership  - Service Learning Mini Grant program; leadership training, students present workshops at district and state conferences, and Renaissance Fair with Union Park Middle School

-  Intergenerational activities  - RSVP Santa Workshop with head start students and senior citizens, crochet and knitting projects with seniors

-  Environmental – Herps and Humans, Central Florida Zoo cleanup, beach cleanup, 3 mini-grant garden projects, 3 mini-grant recycling projects 

-  Health and fitness related projects - Health Fair; blood drives, and Rick’s Ride (students created an award-winning website for Rick roach, OCPS board member who rode his bike from Maine to Florida to promote student fitness and health (www.ricksride.com). 

-  Social issues including homelessness and poverty - Field trips to volunteer at the 2nd Harvest Food Bank, Sock Hop to benefit the Health Care Center for the Homeless

-  Hurricane Preparedness Campaign S.O.S. –Surviving Our Storms – (funded by a State Farm and Florida Learn and Serve grant) Hurricane Katrina campaign (raised $20,000), hurricane survival kits for senior citizens, pet survival kits, hurricane brochures in Spanish and English, hurricane books for children, blood drives.

-  Art -  Murals for Florida Hospital, Art From the Heart Project (valentines for hospital patients), and art exhibits

-  Drug Prevention – Students create a weeks worth of activities for Red Ribbon Week and workshops for middle school students.

-  Promotion of Nonviolence, Cultural Diversity and Tolerance - Public Service    Announcements, Global Peace Film Festival, Hispanic Heritage Program and Workshops for middle school students on non violence and bullying prevention

One of the exciting methods students in the Service Learning Academy use to promote service learning is to lead workshops for middle school students.  Workshops are student-researched, student-written, student-planned and student-led.  The students created activities, including PowerPoint presentations, graphics, displays and handouts about leadership- empowering students to lead and serve, bullying and violence prevention and drug prevention as well as student success and service learning.  Attendees are able to bring back handouts and guides to help them understand these social issues as well as to train other middle school students.  The students are all given suggestions for implementing service learning projects related to these topics including establishing a nonviolence club and sponsoring a Red Ribbon Week (drug prevention in October).  

Students also create a quarterly newsletter, the Spirit, and maintain a website (http//teachers.ocps.net/~doromaw) that keeps the community informed about service learning and specific projects at TCHS and other service learning projects in Orange County.  Photographs of actual projects and newsletters can also be found on the website.  

Partnerships

Building partnerships both in the business community and with community agencies insures continuity and sustainability of service learning.  These partnerships directly impact student learning by connecting subject matter to the real world.  They provide valuable workplace skills and teach civic responsibility by allowing students to serve in their community agencies where they volunteer and actually perform a valuable service including hands on fieldwork or office work. Community agency personnel serve as guest speakers to inform students and faculty about specific needs of their agency.  Non-profit agency partners provide expertise on how their agency makes a difference to the people in the community and how the students can become involved.  Several partnerships include New Hope for Kids, Seniors First, Catholic Charities of Orlando and the Society for the Prevention of Cruelty to Animals.  

The Service Learning Academy has more than 60 community non-profit partners and over 50 business partners.

2005-2006 Partners for TCHS 

The following partners are non profit organizations that encourage participation of the TCHS students in their specific area of community service.  They include but are not limited to:

Americorps VISTA 

Arnold Palmer Orlando Regional Medical Center 
Avalon Town Center







Back to Nature Wildlife Center





Boys and Girls Clubs of Central Florida (Bithlo, Florida)


Catholic Charities of Orlando






Coalition for the Homeless

East Orange Community Center

Florida Hospital

Habitat for Humanity

Health Care Center for the Homeless

Hope and Health Center

Lighthouse of Central Florida

Nani Soap

New Hope for Kids

OCPS SAFE Program

Orange/Orlando COMPACT Program

Orange County Regional History Center

Orange County Public Library (Alafaya Branch)

Orlando Science Center

Orlando History Museum

Peace Jam

Red Cross

Ronald McDonald House

RSVP

Second Harvest Food Bank

Seniors First

Society for the Prevention of Cruelty to Animals (SPCA)

The Orlando Museum of Art

University of Central Florida

Valencia Community College

Area Business Partners

Some of the business partners who provide assorted donations including food, student incentives and gift certificates are: Darden Restaurants, Panera Bread, Crispers, Chick Fil-A, Publix, Albertson’s, Winn Dixie, 102Jamz 95.3, T.J. Maxx, Chuckee Cheese, Orlando Magic, Universal and Sea World.

Funding of the Program

The TCHS receives grants and/or other financial support from the Florida Department of Education’s Florida Learn & Serve project, the Smaller Learning Community Initiative Grant, the TCHS principal, and from the school district.  In addition, TCHS holds fundraising activities that brought in more than $7,000 in 2005 and more than $4,000 in two months (January and February) of 2006 to pay for items and activities not covered by grants.  In-kind donations of food and materials also help defray costs.  

Evaluation Plan

The service learning students document their individual outputs by keeping records of the hours they served, and the number of recipients that were served.  They are required to record this information in their individual portfolio. Service Learning Council members keep records of the program’s total outputs by inputting this information monthly and keeping running totals of those served, those served and hours of service. Academic outcomes are evaluated using pre and post tests; academic records, G.P.A.s, FCAT scores and the final grades in courses specific to the service learning activities.  Affective outcomes, to decrease discipline referrals, suspensions and days absent by 5%, are measured by school attendance and discipline data.  Service outcomes are evaluated through student reflection in journals and by evaluations and surveys from participating agencies and recipients. Service learning students are required to have their site supervisors evaluate their service on prepared evaluation forms.  Teachers whose classes receive service in the form of tutoring, mentoring or bullying, nonviolence or healthy choices presentations evaluate the students’ service and impact. Policy Outcome is measured by how much progress is made in establishing service learning as a strategy and policy tool for measuring district education goals.

Future Plans at Timber Creek High School

-  Recruit new partners from civic, nonprofit and government organizations/agencies;

-  Continue building relationships with parents.  Parents serve on advisory committees, attend events, chaperone field trips, help with a yearly scrap/memory book, work at conferences, and assist in school events.  

-  Continue to be a role model and encourage other schools to create student service-learning councils and embrace student learning;

-  Strengthen and expand service-learning curricula and projects to include more teachers from other disciplines.

Service learning is an integral part of education at Timber Creek High School (TCHS) because the students, teachers, and administrators are excited about the learning that is taking place at their school.  The students are committed to their projects and the projects of their classmates.  They are taking charge of their learning and are excelling because of their strong commitment and the mutual trust between students and their teachers.  The community reaps the rewards of these energetic students who are learning much more by doing and experiencing than by listening to a lecture.  Local businesses, organizations, and non-profit agencies enthusiastically partner with TCHS and its varied projects.  The results of Service Learning at TCHS are impressive and serve as a role model for students, teachers and the community.
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