Sample Florida Learn & Serve Proposal

Focus:  Tutoring in reading, with peer, intergenerational, and writing components

Note:  While this is an example of middle school students working with an elementary school, this type of student-to-student interaction works equally well with high school students and can be done within a single school.  Proposal strengths include the frequency of activity, clear projected outcomes for both serving and served students, clear, no-surprises budget, multiple activities that justify the budget, student empowerment (conducting evaluation), partner contributions, integration of project and course assessments, and engagement of the elementary schoolers in service (even while they are also being served).

A.  Needs to be Addressed

1.  What academic and/or behavioral needs of students will be addressed by the project?

Jefferton Middle School (JMS) serves 1,100 grade 6-8 students.  JMS is located near downtown Orangeville and draws students from multiple neighborhoods and socioeconomic levels.  Overall, 53% of the students at JMS are on free- and reduced-lunch, and 45% of the students are minority (20% African-American, 20% Hispanic, and 5% other).  Nearby Washingson Elementary School (WES), which is within walking distance of JMS and whose students move to JMS after elementary school, has 550 students with similar demographics.

120 JMS students in the 7th and 8th grade English and Life Skill classes will participate/serve directly on the project.  80 grade 4-5 students at WES will be served and also do service learning.  Students from both schools will work with community partners and seniors at the Orangeville Nursing Home.

Developing reading and writing skills are key components of both schools’ missions and the academic need to be addressed by the project.  WES was rated a “B” school for 2004-05, and JMS scored a “D.”  The participating JMS students, on average, scored in the 35th% on the FCAT in Reading.  The WES students who will be served averaged in the 38th% in FCAT Reading.

The participating JMS students have also show sharp increases in behavioral problems (fighting, classroom disruption, etc.—discipline referrals are up 25% and suspensions are up 30% from 2003-04).  The proposed project will also seek to improve the behavior of participating students and reduce their number of discipline referrals.

2.  What needs of the community will be served?

Three communities will be served/helped by the project.  The first is the 80 grade 4-5 students at WES who will receive tutoring in reading and practice in writing to improve their FCAT scores.  The second is 40 seniors at the Orangeville Nursing Home, who typically receive very few visitors and have limited social interaction and mental or physical stimulation.  It is also anticipated that the JMS students will improve FCAT scores and behavior.

B. Activities, Elements, and Timeline

1.  What service-learning activities will be conducted to address identified needs?

Service learning will take several forms in the project:

(a) Participating JMS students will tutor WES students for two hours each week in reading and assist with the other service-learning activities.

(b) JMS students will work with WES students to help each WES student create and “publish” his/her own storybook, as well as a large publication that incorporates all the WES students’ stories.

(c) JMS students will help WES students to compose and send regular letters and/or e-mails to residents at the Orangeville Nursing Home.

(d) JMS students will serve as helpers and editors for a booklet of biographies that WES students will create for their “senior buddies” at the nursing home.  Each senior will get an original, and a second original will be placed in the school library, which is part of the town’s public library system.

(e) JMS students will read for the senior buddies.

2.  How will activities incorporate the element of service learning?

Students will prepare for service-learning activities in several ways.  JMS students will receive instruction in developmentally appropriate reading strategies for younger students and conduct practice tutoring sessions before working with younger students.  Before the students visit the nursing home Staff from the Orangeville Nursing Home will visit both schools to speak to students about the residents’ needs, conditions, and how the home operates.  Students will do “instant aging” activities to develop greater sensitivity to seniors’ conditions, and conduct a visit to the nursing home.  Students at both schools will learn about proper techniques for writing letters.

Teachers from the different classes and schools will meet and plan for interdisciplinary lessons and curricula.

The action on the project, described above in B.1., will flow from what students learn about the needs of those they are serving.  It is anticipated that students may identify other needs that can be addressed for the WES students and/or seniors, and so additional reading and/or writing components may be developed as the project progresses.

Reflection will be ongoing, as students will have multiple opportunities to write, talk, present, or otherwise share about their efforts and the impacts they will have.  See B.3. for more detail, as reflection activities will be integrated into student assessment.  JMS students will evaluate the reading progress of their WES tutees and the impact of service on the seniors.  Two planned recognition events will also include reflections in the form of presentations, displays, and performances about the project and lessons learned.

Students will frequently demonstrate what they have learned through the planned service-learning activities themselves.  The homemade storybooks and senior biographies will showcase students reading and writing abilities.  WES students will read aloud from their storybooks and biographies to other students, thereby teaching other students.  JMS and WES students will also give formal presentations to teachers at their schools and to the school board about their efforts.  JMS students will create a scrap book that will serve as a record for the project.

Students will be recognized (and also reflect) at a formal project celebration in May.  Students’ storybooks will be presented to the school library, and the senior biographies will be presented to the nursing home residents at a ceremony that will involve all project participants.

3.  How will activities be integrated with curricula, standards, and course-based assessments?
As part of their project preparation, JMS students will have to conduct research on the needs of the seniors and developmentally appropriate reading techniques.  This preparation work will be turned in or presented as part of their English and Life Skills classes, and integrated into their course grades.  They will be observed as they serve, which will be part of their class participation grade, and the evaluations they conduct and scrapbook they produce for the project will be integrated into the course grades.  The WES teachers will assess their students’ writing, speaking, and presentation skills as part of the students overall assessment.  Many Sunshine State Standards will be addressed; the most relevant ones are the following:

· Reading--Uses the reading process effectively (LA.A.1)
· Writing--Uses writing processes effectively (LA.B.1); Writes to communicate ideas & information effectively (LA.B.2)
· Listening, Viewing, & Speaking--Uses listening, viewing, and speaking strategies effectively (LA.C.1-3)
· Language--Understands the nature and power of language (LA.D.1-2)
· Literature--Responds critically to fiction, nonfiction, poetry, & drama (LA.E.2)
4.  What roles will students play in project design and implementation?

JMS students will serves as tutors, mentors, helpers, leaders, record keepers, and evaluators for the project.  Teachers will provide the project coordination and framework to ensure activities address needed skill development in reading, writing, and life skills, but within that framework students will have a major voice in project design.  

5.  What activities are planned to disseminate/market service-learning efforts?

The storybooks, senior biographies, scrapbooks, and evaluation materials (see section D) will serve as resources and examples for future efforts.  Curricula and lessons developed by teachers will be available for future use by teachers at WES, JMS, and other schools.  Student presentations to other teachers and the school board will raise awareness.

6.  Provide a project timeline in the narrative or as one of the eight pages of attachments.

August-September 2005

Teacher and partner planning.  Teachers from both schools will meet together and with staff from the Orangeville Nursing Home to plan, assign responsibilities, and develop curricula and lesson plans for the project.

October 2005

Funds arrive.  JMS students take preparation/training visits to WES, and JMS and WES students have preparation visits to Orangeville Nursing Home.  Nursing home staff also visit both schools to conduct trainings and prepare students for service visits.

Late October 2005-April 2006

Twice-weekly peer tutoring visits begin.  Twice-monthly visits to the nursing home begin.  When students visit the nursing home, one bus will transport all the students.  JMS students will walk to WES to provide tutoring.

December 2005

Outlines and drafts of personal books and senior biographies completed.  Project recognition/reflection event to share accomplishments so far and plan/discuss rest of project.

March 2005

JMS and WES student take FCAT, which has been the focus of the tutoring and writing efforts.

May 2005

Final project recognition event.  Unveiling of personal books and senior biographies.  Personal and group reflections on project through displays, presentations, and performances.

C.  Partnerships

1.  How will partners help with project design and implementation (attach partner letters that detail and confirm partner roles and contributions)?

The main partnerships are between teachers at WES and JMS, and between the project teachers and staff at the Orangeville Nursing Home.  Teachers from both schools have met and begun planning for the project, and principals at both schools are very supportive (see letters) and will provide some release time for teachers to meet and substitutes.    Staff at the Orangeville Nursing Home will provide training to students, access to their patients, liability coverage for student visits, and materials for the senior biographies.

For the two major project recognition/reflection events, Gunny’s, a local restaurant, will donate refreshments.

2.  What match (cash or in-kind) is proposed for the project, and does that match focus on project goals and objectives?

The estimated value of the release time and substitutes is $1,500.  In addition, the six teachers involved will each contribute a minimum of 50 hours of extra-duty time on the project, an in-kind contribution worth $6,000.  Donated training, materials, and extra-duty time provided by the Orangeville Nursing Home is worth an estimated $2,500.  Donated refreshments will be worth $350, for a total in-kind contribution of $9,850.  All match will be focused directly on the project.

D.  Evaluation

1.  What is one quantitative academic or behavioral objective for student participants that can be averaged/aggregated across the students serving, and how will this objective be measured/assessed?

It is projected that, as a result of the tutoring, writing, reading, and publishing that students do, the WES students’ FCAT Reading scores will rise 5-10 points.  It is also projected the FCAT Reading scores of the JMS students will rise 5-10 points.  Teachers will be able to show ,through course assessments, that the identified standards were met.  Finally, it is projected that there will be a 10-15% decrease in the number of discipline referrals of the participating JMS students during the project, compared with their referrals from the 2004-05 school year.

2.  What is one project service objective (not a number) for the people, sites, needs, or organization(s) to be served by the project, and how will this objective be measured/assessed?

JMS students will conduct pre- and post surveys of the WES teachers and staff at Orangeville Nursing Home.  It is projected that the WES teachers will express satisfaction with the program and that it has resulted in qualitative and quantitative improvement in their students.  It is also projected that staff from the nursing home will report qualitative improvements in the lives of their residents and satisfaction with the program.

E.  Proposal Data Form

Attached

F. Proposal Budget (Budget Narrative Form/DOE 101)

Attached

