Sample Florida Learn & Serve Proposal

Foci:  High School Art Project entitled “Artistically Serving”

A.  Needs to be Addressed

1.  What academic and/or behavioral needs of students will be addressed by the project?

Uniontown High School (UHS) serves 400 students grade 9-12 and is located in the heart of downtown Uniontown which is the county seat of approximately 30,000 residents. About 60% of the families are low-income, 30% are middle-class, and 10% earn over $150,000 (Uniontown Census, 2004). Students at UHS reflect this economic percentage with 61% on free and reduced lunch. Minorities make up the majority of the student population with 55% African-American, 20% Hispanic, 20% White, and 5% other. One of the elementary schools feeding into UHS, Fayetteville Elementary School (FES) reflects similar demographics.

Artistically Serving will concentrate on crucial academic areas of reading and writing. The average county-wide FCAT Reading level is 65%. UHS students, however, have maintained an FCAT reading and writing level of 45%. UHS was also rated a “C” school for the 2003-2005 academic years. Fayetteville Elementary School also has below-average FCAT Reading level. During the past year, FES students earned an average of 30% in FCAT Reading. Artistically Serving aims to increase FCAT reading and writing scores of both groups of students while also making a positive contribution to the community.

2.  What needs of the community will be served?

Recent city budget cutbacks has affected the school district as well as the local arts council budgets. As a result, the school district has eliminated art teachers at the elementary level. During the 2003-2004 year, no elementary school had a dedicated art teacher, and the schools were reduced to providing “art-on-a-cart” art teachers whose programming consisted of one visit to each elementary school once every two weeks. In addition, the local arts council has cancelled their annual Arts-for-Education festival which typically drew 300-500 people. 

B. Activities, Elements, and Timeline

1.  What service-learning activities will be conducted to address identified needs?

1) 50 UHS 10th grade students will teach art classes to 25 FES students once a week for 24 weeks.

2) The same 50 UHS 10th grade students will co-coordinate a smaller version of the Arts-for-Education festival on school grounds.

2.  How will activities incorporate the element of service learning?

Since UHS holds arts classes five days a week, students will spend 4 days on the art classes and one day on the arts festival.

Art Classes – Preparation: UHS will spend 2 days a week researching teaching styles and techniques to create an elementary arts curriculum for the FES students. UHS will visit with local elementary school teachers as well as past art-on-a-cart art teachers to learn the basics for this process.

Art Classes – Action: UHS will teach 25 FES students the basics of art at the elementary school level. On day 3 and during their 4th period visual arts class, UHS students will travel to FES once a week and spend approximately 45 minutes conducting classes on topics ranging from the color wheel to collages.

Art Classes – Reflection: UHS students will spend the 4th day reflecting on the previous day’s class at FES through journals as well as through an art creation of their choice to add to their art portfolios. Journal topics will be predetermined by the teacher to ensure appropriate reflection.

Art Class Demonstration and Recognition: See Arts-for Education Festival description.

Arts Festival – Preparation: On day 5th day of the week, UHS students will speak with the local arts council to see how they created their annual festival. Students will attend several arts council meetings and speak with arts council staff. Students will also connect with local arts agencies and community artists to gauge their interest and secure cash and in-kind donations for the festival. In addition, students will create flyers, contact the media, and invite key school and city officials to promote the event. 

Arts Festival – Action: In the spring, students will run the UHS Arts-For-Education Festival on school grounds. Students will be in charge of projects such as receiving admission, strategically placing art, education, and community booths, and coordinating a welcome event for the public.

Arts Festival – Demonstration: UHS and FES students will man a booth that displays the artistic efforts of their class time together. Both groups of students’ artwork will adorn their booth and both will discuss their project to festival participants.

Arts Festival – Celebration: The UHS festival will be the culminating event to celebrate the year-long teaching/tutoring/mentoring project. Past preparation activities will hopefully result in securing the superintendent and/or the city mayor to act as “honorary co-chairs” of the event. They would also serve as the guest speakers of the welcome celebration which would recognize the UHS as well as the FES students for their hard work, energy, and innovative ideas.

3.  How will activities be integrated with curricula, standards, and course-based assessments?
Throughout the project activities, UHS students will conduct much research and delve into a vast amount of reading and writing activities such as creating the elementary school art curriculum, festival flyers, press releases, invitation letters, etc. Students will also create their own artwork for the project reflection portfolios. All this will be counted towards their course grade. Several Sunshine State Standards for Visual Arts 9-12 that will be addressed are the following:

VISUAL ARTS


Skills and Techniques-The student understands and applies media, techniques, and processes (VA.A.1.4)

--uses tools, media, processes, and techniques proficiently, knowledgeably, and in a safe and responsible manner

Applications to Life-The student makes connections between the visual arts, other disciplines, and the real world (VA.E.1.4)

--knows and participates in community-based art experiences as an artist or observer

--knows how to communicate with the public, the consumer, and the artistic community about aesthetic questions, entertainment, resources, and choices in education.

4.  What roles will students play in project design and implementation?

UHS students will become teachers, mentors, tutors, and implementers of this project. Teachers are encouraged to lay the framework for the project and serve as facilitators but the students will have a major voice in creating and coordinating the two projects.

5.  What activities are planned to disseminate/market service-learning efforts?

By design, the UHS will have created lesson plans for the FES students. UHS will also create “how to” manuals for planning their arts festivals. Both of these documents will be made available to the public at the arts festival so that it may be replicated at other schools.

6.  Provide a project timeline in the narrative or as one of the eight pages of attachments.

See attachment A

C.  Partnerships

1.  How will partners help with project design and implementation (attach partner letters that detail and confirm partner roles and contributions)?

At the school level, primary partners will consist of elementary school teachers as well as past art-on-a-cart art teachers. These partners will work with the students to provide the necessary academic content information needed to create an effective teaching curriculum. For the festival, the local arts council will provide training and technical assistance to the students to help organize the event. 

2.  What match (cash or in-kind) is proposed for the project, and does that match focus on project goals and objectives?

We anticipate that time donated by the elementary school teachers, art-on-a-cart teachers, and local arts council staff to help students create a curriculum and plan for the arts festival will amount to 45 hours for a contribution worth $2,025. Time donated by UHS school administration, security, and janitorial staff for the day of the festival is approximated at $5,000. In addition, we believe that the students will also secure in-kind food donations from various local restaurants. 

D.  Evaluation

1.  What is one quantitative academic or behavioral objective for student participants that can be averaged/aggregated across the students serving, and how will this objective be measured/assessed?

It is projected that, as a result of the tutoring, writing, reading, and publishing that students do, the UHS students’ FCAT Reading scores will rise 5-10 points.  It is also projected the FCAT Reading scores of the FES students will rise 5-10 points.  Teachers will be able to show through course assessments that the identified standards were met.  

2.  What is one project service objective (not a number) for the people, sites, needs, or organization(s) to be served by the project, and how will this objective be measured/assessed?

UHS students will conduct surveys of the community participants during the Arts Festival. Questions will focus on why community members attended, how they rated the students’ performance in coordinating the festival, and should the city arts festival be reinstated. Through these surveys, we believe the community will appreciate and support future arts festivals as well as recognize the value of the skills and talents of the students.

E.  Proposal Data Form

Attached

F.  Proposal Budget (Budget Narrative Form/DOE 101)

Attached

