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FLORIDA DEPARTMENT OF EDUCATION

Request for Proposal (RFP) for Competitive Projects

Bureau/Office

Bureau of Family and Community Outreach
Program Name

Florida Learn & Serve (One-Year Renewal Awards)
Specific Funding Authority
Corporation for National and Community Service, Learn & Serve America School-Based Programs—CFDA #94.004.  Title 1, Subtitle B, National Community Service Act of 1990 (as amended), 42 U.S.C. 12521, et. seq.
Funding Purpose/Priorities

Engage students in service learning—school and/or community service activities that apply academic curricula and education standards—to improve academic performance, promote civic engagement and career exploration, and address community needs.  Build infrastructure to sustain service-learning efforts.
Target Population(s)
All K-12 students
Eligible Applicant(s)

Individual or multiple public schools (including lab and charter schools) that currently have or have previously received funds from Florida Learn & Serve (including planning grants), applying through their school districts or school district consortia (Heartland, NEFEC, PAEC).  Staff who worked on Learn & Serve projects are also eligible, even if they have moved to another school.
Application Due Date

June 2, 2006.  The due date refers to the date of receipt in Grants Management.  Facsimile and e-mail submissions are not acceptable.

Total Funding Amount/Approximate Number of Awards
Approximately $220,000 is available.  A single school may receive up to $9,000.  Up to 30 grant awards are anticipated.  Not all proposals will be funded.
Matching Requirement

All applicants must provide cash and/or in-kind match as part of their proposal.  Cash match is defined as funds contributed to the project.  In-kind match is services, goods, or materials contributed to the project.  Match must be directly applied to the project.  Cash is valued more highly than in-kind match.  Applicants must provide a 50% match (i.e., $4,000 for an $8,000 request) if they have received at least one year of Learn & Serve funding, or 100% match if they have already received at least two years of Learn & Serve funding.
Budget/Performance Period 
Pending receipt of federal funds, September 1, 2006–August 31, 2007.  Awardees can apply for renewal awards in 2007-08, contingent upon 2006-07 performance, the quality of the 2007-08 proposal, and availability of federal funds.

For Federal programs, the project effective date will be the date the application is received at Florida Department of Education (FDOE) meeting conditions for acceptance, or the date of receipt of the Federal Award Notification, whichever is later. 
Contact Persons
Joe Follman, Florida Learn & Serve

Phone:  850-488-9661, SunCom:  278-9661, Fax:  850-922-2928

E-mail: jfollman@admin.fsu.edu web site www.fsu.edu/~flserve 

Lani Lingo, Florida Department of Education

Phone:  850-245-0852, SunCom:  205-0852, Fax:  850-245-0849

E-mail:  Lani.Lingo@fldoe.org 

Michael Binitie, Florida Department of Education, Grants Management

Phone:  850-245-0720, SunCom:  205-0720, Fax:  850-245-0719
E-mail: Michael.Binitie@fldoe.org
Assurances
The Florida Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for Participation in Federal and State Programs, to comply with:

· 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education (USDOE);

· Applicable regulations of other Federal agencies; and

· State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Florida Department of Education, Office of the Comptroller, a signed statement by the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs.  Complete text may be found at: http://www.firn.edu/doe/comptroller/gbook.htm. 

School Districts, Community Colleges, Universities, and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be resubmitted with this application.

Narrative Components
Florida Learn & Serve is a federally funded initiative supporting school-based student service learning to enhance academic performance and meet real needs.  Awards are also designed to improve student attendance and graduation rates, promote career exploration, increase civic participation, and build infrastructure for sustained service-learning.  Funds are from the Corporation for National and Community Service.  Only one award will be issued per school, but an award may support multiple activities.  Awards are for one year, with an option to reapply in 2007.
Service-Learning Definition and Elements—Projects must engage K-12 students in curriculum-based service learning, or build infrastructure for doing so.  In service-learning projects, students practice/apply skills, knowledge, and behaviors they need to learn through service to others in their school or community.  Projects must be tied to one or more actual courses and participating students’ course grades.  Effective projects include the elements of preparation, action, demonstration, reflection, youth empowerment, collaboration, and recognition.  See Attachment 5 for detail on elements of service learning.  
Proposals should detail how activities are tied to education standards (Sunshine State, Goal 3)—see http://www.fsu.edu/~flserve/sl/standards.html for many examples.  Funds can and should support lesson planning and curriculum development.  Successful applicants employ service learning to reach specific academic, behavioral, or skills-acquisition goals for students.  Such goals could include raising student academic performance, increasing FCAT scores, improving attendance, reducing conflict, fostering career exploration, or as a prevention and intervention strategy for at-risk students.
Effective projects include elements in which students demonstrate what they have learned through teaching others—peers, younger students, or the community—about their efforts.  This teaching can take the form of presentations, lessons, products (brochures, videos, web sites, etc.), advocacy, or performances.  Every project should include some demonstration elements.

Scale, Scope, and Dissemination—Projects should be at least a semester in duration, and students need to conduct an average minimum of 20 service hours each semester.  Time spent on elements of course- and curriculum-based service learning—project preparation, action, demonstration, and reflection (celebrations excepted) may be counted as service hours.

Dissemination activities should be part of proposals, as they expand service-learning opportunities, promote the project, and help others interested in similar efforts.  Such activities may include producing and disseminating brochures, videos, manuals, guides, and how-to booklets; creating displays or web sites; giving presentations and trainings; site visits; providing tours of project efforts; assisting other schools and teachers; and offering mini-grants to other teachers or schools.

Instructions and Scoring Criteria
Scoring criteria are based on a 100-point scale, with a minimum score of 70 points necessary for an application to be considered for funding.  The instructions follow each narrative component.  
1.  Project Abstract









3   points
Provide a brief (200 words) project summary that includes needs, activities to address needs, projected impacts on needs, and the scale of planned efforts.

2.  Project Need









15 points
Describe needs for the project (both of students who will serve, and of those/the community to be served) and provide supporting data as evidence. Do not list needs/issues that will not be addressed.
3.  Project Design and Implementation






35 points

Describe proposed service-learning activities, elements, and curricular/standards integration.
Describe how partners will help the project reach its goals, and attach letters from key partners that detail partner roles and contributions.
Provide a timeline in the narrative or as an attachment.

Describe how new efforts build on, evolve, and/or expand current or past activities.

Describe how proposed activities help sustain service-learning through new partners, more financial support, creating dedicated staff, and/or linking with school and district policies.
4.   Evaluation









15 points

Project one measurable impact (knowledge, behavior, or skills) the program will have on students doing service learning, e.g., improved grades in the course[s] involved, attendance, referrals, pre- and post-GPA or FCAT scores, skill mastery, meeting of standards.
Note:  The information requested here is the same information that is to be entered into the Performance Accountability tables—just paste the same text.

5.  Support for Strategic Imperatives






2 points
Describe how the proposed project will address the reading initiative and incorporate one or more of the Florida State Board of Education (SBE) Strategic Imperatives (for details, see http://www.fldoe.org/meetings/2005_01_18/StratPlanDetails.pdf).

6.  Dissemination Plan








 5 Points

Describe the methods/strategies to disseminate and market information about the project to appropriate populations.

7.  Proposal Data Form (Attachment 3)






10 Points

Provide/submit responses to the questions on Attachment 3.

8.  Budget










15 points
Provide a budget that reflects project objectives and proposed costs, explains/justifies major requests, and focuses directly on addressing identified needs.
Describe and calculate partner contributions and match.


Funding Method 

Federal Cash Advance—On-line reporting required monthly to record expenditures.  Federal cash advances will be made by state warrant or electronic funds transfer (EFT) to a recipient for disbursements. For federally funded projects, requests for federal cash advance must be made on the Electronic Federal Cash Advance Request System. If at times it is determined that disbursements are going to exceed the amount of cash on hand plus cash in transit, an on-line amendment can be made prior to the due date of the next Federal Cash Advance distribution on the Electronic Federal Cash Advance Request System.

Fiscal Requirements

Supporting documentation for expenditures is required for all funding methods.  Examples of such documentation include invoices with check numbers verifying payment and/or bank statements, all of any of which must be available upon request.

· All recipients of FDOE grants are required to attend, annually, Grant Fiscal Management training offered by the Department.

Awards are designed to support service learning and build the infrastructure to initiate, improve, expand, and sustain such activities.  Funds may support activities related to the elements of service learning.

No more than 50% of the total request may support salaries and benefits.  Substitute, trainer, and consultant costs are counted as salary.  Driver salary and benefits are considered transportation expenses.  Guidelines on expenditures include the following:

· Travel/trips supported by grant funds can only be to (1) provide service, (2) familiarize students with service sites or prepare them for service-learning activities, (3) attend service-learning training or provide training or assistance to others interested in service learning, and (4) attend the required sub-grantee meeting.  Include up to $750 for expenses associated with attending this meeting, to be held November 1-3, 2006 in Tampa (per diem, up to two nights in a hotel, tolls, mileage, substitutes, etc.).

· Award funds may not be used for general field trips, travel to conferences not related to service learning, travel to recognition or award ceremonies, or reward trips.

· Funds may not be used for indirect or administrative expenses.

· Funds cannot be spent on stipends, allowances, or other financial incentives for students or service beneficiaries except to reimburse transportation, meals for out-of county travel (see next item), or other reasonable out-of-pocket expenses directly related to the project.
· Funds may not be used to pay for food or refreshments other than those associated with (1) out-of-county travel at the state rate of $21 per day, or (2) training in remote locations that would be disrupted if participants had to travel to procure food.

· No more than $400 funds may be spent on recognition/awards items such as badges, name tags, certificates, and ribbons.
· Funds cannot buy any clothing items or “off-the-shelf” gifts for service recipients (food, flowers, cards, etc.).

· Funds may not be used for capital improvements on school property.

· Funds are not designed to purchase books for school libraries or to supplant funding for regular school materials and supplies.

· Proposals for school-site plant beautification, landscaping, ornamental gardens, outdoor classrooms, nature trails, boardwalks, purchasing greenhouses, or similar projects cannot be funded.  However, on-site environmental projects such as growing food for the needy, plant/feed areas for birds and butterflies being studied, energy audits, water testing, and exotic removal can be funded.

· Funds may support after-school activities—including tutoring, coaching, or conflict mediation—only if the student service learning is part of or is an assignment for a credit-bearing class.

· Funds do not support the purchase of equipment (TVs, VCRs, computers, cameras, printers, etc.) or other permanent or large-budget items (e.g., salary, supplies, materials, and transportation) unless all three criteria below are met:

1. The item is critical to the project; i.e., the project cannot meet its objectives without it.

2. Evidence is provided that there is no other way to pay for, obtain, or use the item.

3. The dedicated and permanent use of the item will be for service learning.

Project Performance Accountability and Reporting Requirements 
The Department’s program managers will track each project’s performance based on the information provided in the attached Application Data Form (Attachment 3).

The Department’s program managers will track each project’s performance based on the information provided in the Project Performance Accountability Forms.

Applicants who receive a Florida Learn & Serve 2006-07 award will submit the following information by the specified dates:

	Requirement/Scale
	Due Date

	Mid-term match update (1-page form)
	1/06/07

	Program data report to federal funder (online survey)
	7/31/07

	Final report on required objectives, final financial report, and final match report (1 page each)
	10/20/07


Method of Answering Frequently Asked Questions or Providing Changes  

The last date that questions will be answered is May 31, 2006.  The Florida Learn & Serve web site (www.fsu.edu/~flserve) has examples of service learning, descriptions of previously funded projects, sample proposals, links of service learning with Florida’s education standards, and responses to frequently asked questions.  Any changes in dates, clarifications, or addenda to the RFP will also be posted on the project web site.

Free Workshops Offered

A series of “Introduction to Service Learning” workshops will be provided around Florida during the application period.  See Attachment 6 for locations, dates, and times of these workshops.
Method of Review 

A cadre of educators and service-learning practitioners statewide will review proposals.  Reviewers will score proposals based on the criteria in this RFP.  Every proposal will have 4-5 reviewers.  Program and budget recommendations are subject to modification.
Conditions for Acceptance

The requirements listed below must be met for applications to be considered for review:

1. Application is received in DOE by the close of business on June 2, 2006.

2. Application includes required forms:

· DOE 100A Project Application Form (Attachment 1), bearing the original signature of the superintendent.

· DOE 101 - Budget Narrative Form (Attachment 2)

Application must be submitted to:

Office of Grants Management

Florida Department of Education

325 W. Gaines Street, Room 325

Tallahassee, Florida 32399-0400

Phone:  850-245-0498
NOTE:  Applications signed by officials other than the superintendent must have a letter signed by the agency head, or documentation citing action of the governing body delegating authority to the person to sign on behalf of said official.  Attach the letter or documentation to the DOE 100A when the application is submitted.

Other Requirements - For Federal Programs

· General Education Provisions Act (GEPA)

A current fiscal year General Education Provisions Act (GEPA) plan is required; applicant must submit a copy of their plan with this application.  In accordance with the requirements of Section 427 of the GEPA Public Law 103-382, a one-page description of the steps proposed by the District or other entity to ensure equitable access to, and participation of students, teachers, and other program beneficiaries with special needs must be submitted.  See:  http://www.ed.gov/fund/grant/apply/appforms/gepa427.pdf
· For Private School Participation 

In accordance with P.L. 107-110, No Child Left Behind (NCLB) Title IX, Part E Uniform Provisions, Subpart 1, Section 9501, the applicant must provide a detailed plan of action for providing consultation for equitable services to private school children and teachers with the local education agency(ies) service area.   For details, see http://www.ed.gov/policy/elsec/leg/esea02/pg111.html.  Specifically, applicants must pledge to share dissemination activities and materials with local private schools.  

· Application Narrative—up to six (6) single-spaced, numbered pages.
· Letters from key partners, and other attachments up to eight (8) pages—please note that required forms are not counted as attachments.
The following forms must be completed and attached:

· Application Data Form (Attachment 3).
· Application Checklist (Attachment 4)
· Project Performance Accountability forms

· Formatting Requirements—Submit one single-sided original and four duplexed copies.  Clip the original copy, and staple duplexed copies.  Do not submit proposals in binders, folders, or covers or use tabs or dividers.  Font size must be twelve points or larger, and make margins at least one inch on all sides.  One side of a page equals one page.  Additional pages will be removed prior to review.

Attachments

1. Project Application Form (DOE 100A)

2. Budget Narrative Form (DOE 101)

3. Application Data Form

4. Applicant Checklist

5. Service-Learning Definitions, Elements, and Examples

6. Introduction to Service Learning Workshop Schedule

APPLICANT INSTRUCTIONS:  PERFORMANCE ACCOUNTABILITY

Project Performance Accountability

The Florida Department of Education has developed a standardized format for applicants to use in preparing their proposals for discretionary funds.  The intent of this process is to assure proper accountability for the use of federal and state funds.  The Department has implemented a web-based Grants Management System and the information provided about each funded project will be entered into this system.  The Department’s program managers will track each project’s performance based on the information provided in this section of the approved project.

This information will:

· Provide a centralized capability for retrieving information about various discretionary projects awarded by the Department.

· Assist policymakers and managers in monitoring discretionary funds and the impact(s) they are having.

· Provide baseline information that can be used in assessing the alignment of funding to goals and strategic imperatives and in allocating available funding to priority needs.

· Facilitate effective project monitoring.

Types of project performance have been organized into four categories.  These are:

· Student Performance:  Category includes any measure that is specific to student performance (e.g., test scores, attendance, behavior, award of diplomas, certificates, etc.  “Students” refers to K-12 students conducting service-learning activities.

· Training, Technical Assistance, and Dissemination:  Category includes all training and technical assistance activities whether provide onsite, through distance learning media, conference, workshops, or other delivery strategies.

· Service Delivery:  Category includes delivery of intended service or services to target populations, organizations, or sites.

· Deliverables
This program requires information in the categories of Student Performance; Training, Technical Assistance, and Dissemination, and Service Delivery—complete the information specified in the attached forms.  Use only these forms and types of performance applicable to the project.  Instructions are provided for the completion of the forms.  

Student Performance:  Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of diplomas, certificates, etc.  Students may include pre-k, K-12, and adult learners

	(1) Name of Performance and Brief Description
	(2) Method of Evaluating Performance
	(3) Method of DOE Verification 
	(4) Timelines for Data Collection

	
	
	
	


APPLICANT INSTRUCTIONS:  STUDENT PERFORMANCE FORM

Student Performance:  Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of diploma, certificates, etc.  Students include K-12 students engaged in service learning.

(1)  For each type of student performance to be impacted by the project, enter in Column (1), the name of the performance from the following list and provide a brief description.  The description should describe the student population and provide detail about the expected student performance.  For example, “Academic Achievement–Reading:  Low-performing 3rd grade students in Smith Elementary School will increase by 1 level on the FCAT.”

	Academic Achievement – Language Arts

Academic Achievement – Math

Academic Achievement – Reading

Academic Achievement – Science

Academic Achievement – Social Studies

Academic Achievement – Writing

Achievement – Arts

Achievement – Other

Achievement – Vocational Education

Attendance
	Award of Certificate Career Advancement

Decrease in Disciplinary Actions

Decrease in Dropout Rate

Decrease in Suspensions/Expulsions

Diploma High School Credential

Improvement in Behavior

Increased Self-Sufficiency Through Use of Technology

Literacy Completion Points
	Non-Traditional Enrollments

Participation in Assessment

Program Completion

Promotion to Next Grade

Satisfactory Completion of Coursework

Secondary Credential

State-Adopted Assessment Workplace Readiness Completion

Other


(2)  For each student identified in Column (1), specify all the proposed standards from the following list that should be used to determine whether the performance meets the expectations for the project.  Provide any additional detail appropriate to each standard.  For example, if one of the standards is “Improvement in Behavior,” outline how the data will be gathered and what level of improvement is expected.

	Anecdotal Data

AYP Determination

Disciplinary Referrals

FCAT

Graduation Data
	Observation Participation Records

Placement Data

Portfolios

Progress Monitoring

Promotion Data
	School Grades

Standardized Tests

Suspension/Expulsion Data

Other


(3) Provide in Column 3, the information/materials which will be provided (or otherwise available) to document the performance of the project.

	Agreements

Analysis of Requests and Responses

Anecdotal Data

Contracts

Evaluation Summaries

List of Participants
	NRS Report

Observation by DOE Staff

Participant Competency Evaluations

Participant Feedback Summaries

Peer Review

Purchase Orders
	Self-Reporting

Sign-in Sheets

Travel Itineraries

Verification of Dissemination to Target Audiences

Other


(4)  Provide in Column 4, the critical timelines for completion of each activity taking into consideration announcements of training availability, delivery of training, completion of follow-up, etc.
Training, Technical Assistance, and Dissemination: All training and technical assistance (TA) activities whether provided onsite, through distance learning media, conferences, workshops, or other delivery strategies.

	(1) Name of Activity and Brief Description
	(2) Quantity and Quality

Standards for Acceptance
	(3) Method of Documentation 
	(4) Critical Timelines

	
	
	
	


Training, Technical Assistance, and Dissemination:  All training and technical assistance (TA) activities whether provided onsite, through distance learning media, conferences, workshops, or other delivery strategies

(1) For each training, technical assistance or dissemination activity to be completed by the project, enter in Column (1), the name of the activity and provide a brief description.  The name should be identified from the following list.  The description should indicate the purpose of the activity, including the target audience and should indicate the type of content to be provided.  For example, “Training for third grade teachers of reading in use of multiple instructional strategies.”

	Coaching

Conference

Dissemination though the Media

Dissemination Through Internet

Distribution of Media (Software, Videos, CD 
ROMs, etc.)
	Distribution of Printed Material

Exhibits

Follow-up to Training Activities

In-service Training

Mentoring

One-On-One Training
	On-Site Technical Assistance

Preservice Training

Seminars

Workshop(s)

Other


(2) For each activity identified in Column (1), specify all of the proposed standards that should be used to determine whether the activity meets the expectations for the project.  The standards should be selected from the following list and any additional detail appropriate to each standard should be provided.  For example, if one of the standards is “Participant Feedback Indicative of Usefulness,” the descriptions should outline how participant feedback will be gathered and assessed.

	Appropriately Organized

Content Accurate

Content Complete

Delivery Appropriate to Content and Audience


	Design and Content Appropriate to Intended Audience

Follow-up Data Indicative of Effectiveness

Format Consistent with Content and Intended Audience
	Meets Technical Specifications

Participant Feedback Indicative of Usefulness

Replicable

User-Friendly

Other


(3) Provide in Column (3), the information/materials which will be provided (or otherwise available) to document the performance of the project.

	Agreements

Analysis of Requests and Responses

Anecdotal Data

Contracts

Evaluation Summaries

List of Participants
	NRS Report

Observation by DOE Staff

Participant Competency Evaluations

Participant Feedback Summaries

Peer Review

Purchase Orders
	Self-Reporting

Sign-in Sheets

Travel Itineraries

Verification of Dissemination to Target Audiences

Other


(4) Provide in Column (4), the critical timelines for completion of each activity taking into consideration announcements of training availability, delivery of training, completion of follow-up, etc. 

Service Delivery:  Delivery of intended services to target population; e.g., adult literacy services, child find services, student evaluation services, etc.

	(1) Name of Service and Brief Description
	(2) Standard(s) for Acceptance 
	(3) Method of DOE Verification 
	(4) Timeline for Service Delivery

	
	
	
	


Service Delivery:  Delivery of intended services to target population; e.g., direct, indirect, advocacy, and/or research-based service learning.
(1) For each type of service to be delivered by the project, enter in Column (1), the name of the performance from the following list and provide a brief description.  The description should describe the service and provide detailed information about the nature of the service to be delivered.  For example, “Tutoring—The project will have low-performing 10th graders serve as tutors to low-performing 6th graders in math at least once per week, with the goal of raising FCAT math and reading scores both groups.”

	Advocacy

Career, Technical Education
Environmental

Interagency Collaboration

Intergenerational

Mentoring

Neighborhood Self-Sufficiency Through 
Collaboration
	Participation in Defined Program (e.g., After-School)

Referrals for Other Services

Statewide Leadership Activities

Student Evaluation/Assessment

Career, Technical Education

Neighborhood Self-Sufficiency 
Through Collaboration
	Participation in Defined Program (e.g., After-School)

Referrals for Other Services

Statewide Leadership Activities

Student Evaluation/Assessment

Tutoring/Mentoring

Other


(2) For each service identified in Column (1), specify from the following list all of the proposed standards that should be used to determine whether the performance meets the expectations for the project.  Any additional detail appropriate to each standard should be provided.  For example, if one of the standards is “Tutoring to raise reading ability and FCAT scores,” the description should specify of the identified needs and indicate of how the project will determine that tutoring is appropriate.”

	Mentoring/Tutoring Is Appropriate to Identified Needs

Participation Rate Meets Established 
Minimums

Quality of Service Meets Generally 
Accepted Guidelines
	Quantity of Evaluations/Assessments Meet 
Established Minimums Quantity of Mentoring/Tutoring Meets Established Minimums

Quantity of Service Meets Established 
Minimums
	Specified Agencies Collaborate

Students Evaluations/Assessments Are 
Administered Appropriately

Units of Service Meet Established 
Minimums

Other


(3) Provide in Column (3), the information/materials which will be provided (or otherwise available) to document the performance of the project.

	Agreements

Anecdotal Data

Attendance Records

Improvement in Behavior

List of Participants
Meeting Agendas
	Meeting Minutes

Observation
Participant Feedback Summaries

Student-produced publications

Sign-in Sheets

Skill Acquisition
	State-Approved Assessments

Surveys

Test Scores

Other


(4) Provide in Column 4, the critical timelines for service delivery including initiation and termination dates, for example.
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