Sample Florida Learn & Serve Proposal

Learning, Living and Teaching History

  Intergenerational & Civics/ History - High School Project
A. Needs to be Addressed

1. What academic and/or behavioral needs of students will be addressed by the project?

Florida High School (FHS) serves 1,000 grade 9-12 students.  FHS is located in the affluent Key Lime area of Sunshine County known predominantly for its newly constructed housing developments and large concentration of retirees.  13% of the students at FHS are on free- and reduced- lunch.  The Key Lime police department reports that the overall violent crime rate for this area of Sunshine County is 5%.  

At first glance, one would assume that all students at FHS would excel academically and that the school has an abundance of resources given the fact that FHS is located in a prosperous area.   Unfortunately, FHS students have displayed a lack of knowledge in the subject of history. At the beginning of each school year, a pre test is given to all new 11th grade 20th Century American History students to test their knowledge of major events that occurred in the last century; for the past two years, the class pre-test average was a D+.  As the students learn throughout the year their knowledge increases, the same test administered at the end of the school year yields an average score of a B-.  This fall, we want to get to the root of the problem and expand the students’ knowledge of and interest in 20th Century American History through this service-learning project for the 11th grade student servers and the 9th graders who will be served.  The FHS History Department believes it is our responsibility as teachers to educate our students about the recent historical events that have shaped our nation and the world today.  

Most FSH resources have been applied toward preparation for the Florida Comprehensive Assessment Test (FCAT) and the school, district, and state foci on testing and accountability.  In the wake of this trend, many history teachers have had to find creative ways to fund and implement history projects.  The FHS History Department strongly believes service- learning can be applied as a teaching strategy to meet the needs of FHS students in terms of increasing history knowledge and general FCAT preparedness (vocabulary & reading comprehension) through the research, reflection, and demonstration elements that the project will require.   

2. What needs of the community will be served?

At FHS, 30 11th grade 20th Century American History students will serve their younger peers by tutoring 30 9th grade Introduction to American History students.  The needs of both the 11th grade servers and 9th grade service recipients are the same; both groups of students need to increase their knowledge of and interest in American History (see above for detail).

Sunshine County has many newly constructed housing developments and retirees.  60% of county residents are over the age of 65; many older residents live in retirement communities or assisted living facilities and do not have relatives in the immediate area.   Outside of FHS, the main need of the community that will be addressed by the project is the lack of social interaction for seniors.  The 30 FHS student servers from the 11th grade 20th Century American History class will frequently visit the Key Lime Sunset Center (a local assisted living facility) and interact with the seniors them and learn about recent historical events from a first-hand prospective.    
B. Activities, Elements and Timeline

1. What service-learning activities will be conducted to address identified needs?

(a) 30 11th grade 20th Century American History students will research a chose a major historical event from the past century to be their focus for the project.  During the project, the students will develop products to be used as tutoring tools for the 9th graders and as demonstration items.  The 11th graders will also write a research paper on their selected historical topic.  Each student will spend approximately 40 hours on the preparatory research, product and paper development portion of the project for a collective total of 1,200 hours of indirect service. 

(b) 30 11th grade 20th Century American History students will visit seniors at the Key Lime Sunset Center every other week for two hours to interact with the seniors/provide companionship while learning about major historical events of the 20th century from a firsthand prospective.  It is anticipated that the 11th graders will visit the Key Lime Sunset Center 16 times in 8 months.  Each student will provide approximately 32 hours of service during the project period for a total of 960 collective service hours for all 30 student participants.  

(c) 30 11th grade 20th Century American History students will tutor 30 9th grade Introduction to American History students on major historical events of the 20th Century.   Tutoring sessions will occur once a per week for an hour each session; students will rotate partners every other week so that the 9th graders are exposed to a variety of historical topics over 5 months. The tutors will use products that they produce (such as scrapbooks, photos, period memorabilia, senior biographies, flashcards, etc.) as teaching tools.  Each 11th grader will tutor a 9th grade student a total of 20 times over 5 months.  All 30 11th graders will provide approximately 20 hours of service each in tutoring sessions during the project period for a total of 600 collective service hours.

2. How will activities incorporate elements of service learning?

The fall 2005 year will begin with the new 11th grade 20th Century American History students taking the class pre-test to gauge their base knowledge of major events that occurred in the 20th Century.  Regular class sessions will begin and students will be introduced to the service learning project and the components that will occur.  Their participation, products and research paper will comprise 15% of their grade in the 20th Century American History class.

The preparation phase will begin with the 11th graders “servers,” conducting research and subsequently choosing a major 20th century historical event to be their focus for the project.  Concurrently, the project coordinator will administer a survey to residents of the Key Lime Sunset Center gauging their involvement in and interest in discussing historical events as well as their level of satisfaction in terms of social interaction.   Once the serving students have selected a topic and the retirees have completed their surveys, the two will be partnered for interviews.  If more then one student chooses the same topic then the students will have to get more specific in their focus (i.e. if two students want to report on World War II, each could focus on different a theatres or country).  A representative from the Key Lime Sunset Center will visit the student servers at FHS before they visit the senior facility to orient them toward interacting with the retirees and prepare them for the visits.  

The action phase will occur when students begin their visits to the Key Lime Sunset Center two times each month from October through May.  This interaction and first-hand exposure to historical events will spark a greater interest in history among the students as they realize that history is found in more places then just their textbook.  The students will keep a journal chronicling their visits to the Sunset Center as part of project reflection.  In addition, students will work with seniors to create scrapbooks, photos, period memorabilia, senior biographies, display boards flashcards, etc., that will be used to tutor 9th graders and as part project demonstration.  

The creation of products and the process of translating information on their historical topics into tutoring lessons will occur at the Key Lime Sunset Center, in the classroom, and on the students own time as this is a multi-faceted creative process that is both reflective (from the interactions with seniors) and preparatory (in terms of the upcoming tutoring sessions) in nature.  The project coordinator, also the teacher of 11th grade 20th Century American History, will work with the students in preparing their tutoring materials and on teaching methods before the tutoring sessions begin with the 9th graders.  

The second action phase of the project will begin in the spring when the 11th graders begin tutoring the 9th grade Intro to American History students at FHS; tutoring sessions will occur once a week January-May.  Tutors will present the products that they (and seniors) created. Students will rotate partners every other week so the 9th graders are exposed to a variety of historical topics during the semester. As with the seniors, the serving students will keep a journal chronicling their sessions as part of program reflection.  11th graders will also write a research paper on the historical event that they chose as their project topic; the creation and sharing of this paper is also a part of the demonstration portion of the project. 

Finally, an additional demonstration segment will occur as part of eth recognition/celebration portion of the project; both will be culminated at an end of year event planned for May.  All project stakeholders will be invited.  At the celebration, each 11th grader will set up a display table and show the products they created.  Students will have copies of their research papers on hand for distribution at their display booths.  11th graders will staff their booths so attendees can circulate around the displays and discuss the project and displays.   A formal presentation will be co-hosted by the project coordinator and school principal during which each of the 11th graders will be recognized and presented with a certificate of accomplishment for completing the project.  The participating seniors and the 9th graders who were tutored will also be recognized.

Several additional reflection activities will occur.  Students will make one last trip to the Key Lime Sunset Center and administer a survey to the seniors to gauge their satisfaction level after participating in the project with FHS.  In addition, the 11th grade 20th Century American History pre-test will be given to the 9th graders who received tutoring to test the knowledge they acquired as part of the project.  The 11th grade 20th Century American History students whp were the servers will be given the class post-test to again gauge their knowledge of events that occurred during the 20th century. 

3. How will activities be integrated with curricula, standards, and course-based assessments?

Students will create products, journals, and research papers focused on historical events of the 20th Century.  All of these items, with the exception of the journal, will be submitted to the project coordinator.  The quality of these preparation and demonstration items combined with the participation level of the students in the senior visits and tutoring sessions will collectively comprise 15% of each student’s total grade in 11th grade 20th Century American History.  

Many standards will be addressed by this project; the primary standards the project will address and how this achievement will be measured are detailed in section E, the proposal data form.

4. What roles will students play in project design and implementation?

The 11th graders have strong roles in project design and implementation throughout the project.  Students will choose the 20th Century historical event to focus on for the project.  Students will have a great deal of autonomy in deciding exactly what products to develop to be used as tutoring tools for the 9th graders and as demonstration items.  In addition, the roles the students will play as companions to the seniors, tutors to the 9th graders, and demonstrators of the program to the school and community at large are primarily student-controlled.

5. What activities are planned to disseminate/market service-learning efforts?

The primary dissemination/marketing activities will occur at the celebration event (see question 2 above).  The project coordinator will work with the principal to add a link to the FHS website to advertise the project (for other local schools), discuss the program at school staff meetings (for other FHS departments), and include information about the program in the FHS newsletter (targeting FHS parents).  Also, curricula, lesson plans, and products produced by students can be used as examples for other FHS departments and representatives from other schools interested in project.  Lastly, the local media will be informed of the project through student-written press releases designed to familiarize the press with the project and update them on project milestones.

6. Provide a timeline in the narrative or as one of the attachments.  See Attachment A.

C. Partnerships

1. How will partners help with project design and implementation (attach partners letters that detail and confirm partner roles and contributions)?

Project implementation would be impossible without help and support of the principal, administration and History Department at FHS (see attached letters).  The primary outside partner in this project is the Key Lime Sunset Center (see letter).  The Center will provide training to students and allow them to come to the facility to visit with the senior residents.  Other partners include the Sunshine County Historical Society and the local Retired Senior Volunteer Program (RSVP) office (see attached letters).  Both organizations will be contributing to the project by providing encouragement and match (see question 2). 

2. What match is proposed, and does that match focus on project goals and objectives?

The Sunshine County Historical Society will provide to the 11th graders access to their resources (memorabilia collection, books, etc.) for use in researching historical topics, producing products and writing a comprehensive research paper; estimated value $300.00.  In addition, the Sunshine County Historical Society will sponsor the end of year project celebration by providing catering at the event; estimated value $1,000.00.  See attached letter from the Historical Society.

The local Retired Senior Volunteer Program (RSVP) will sponsor the project by covering the cost of half (8) of the trips the students will take to the Key Lime Sunset Center; estimated value $1,468.00 (see budget narrative for cost breakdown).  See attached letter from RSVP.

D. Evaluation

1. What is one quantitative academic or behavioral objective for student participants that can be averaged/aggregated across the students serving, and how will this be measured/assessed? 

It is projected that, as a result of participation in the service-learning project (specifically via the extensive research, product development, and research paper) FCAT Reading scores for the 11th graders will rise 5-10 points.  The FCAT Reading scores of the 30 participating students from their 10th grade year and, at the end of the project, their 11th grade year will be obtained by the Project Coordinator from the guidance office and compared to determine if the projected academic objective has been achieved.   In addition, it is projected that the 30 participating 11th graders will achieve an A average on the 20th Century American History class post-test.

Lastly, the Project Coordinator will be able to show, through course assessments, that the identified Sunshine State Standards were met. 

2. What is one project service objective (not a number) of the people, sites, needs, or organization(s) to be served by the project, and how will this objective be measured/assessed? 

The 30 11th grade student servers will administer a survey to the seniors at the Key Lime Sunset Center who received visits during the course of the project in order to determine the level of satisfaction among the seniors after participating in the program.  It is projected that the level of satisfaction among the seniors will be high and that many will express gratitude and joy at the improved level of social interaction.  To assess the results, the pre- and post- survey administered to the seniors will be compared.

In addition, the 11th grade 20th Century American History pre-test will be given to the 9th graders that received tutoring at the end of the project period to test the knowledge they acquired as part of the project; we anticipate this group of students will score higher then the D+ average typically seen at the beginning of the year by their older 11th grade peers.  It is our hope that as a result of this project, all FHS students in grades 9-12 will be more knowledgeable about and develop a genuine interest in history. 

E. Proposal Data Form

Attached

F. Proposal Budget Narrative

Attached
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